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(a) Define strategic HRM and explain its features and .
objectives

(b) Explain the difference between traditional HRM and
strategic HRM.

OR

(a) Discuss the investment perspective of human resources
management and the factors affecting an organization's
investment orientation in its management of human resources.

(b) Discuss the Challenges/Barriers faced by Today's managers
in the implementation of SHRM.
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2 What does design of work systems mean? What are the critical
factors to consider in the design of work systems? What particular
role does technology play in the design of work systems.

OR

2 (a) Explain job enlargement, rotation and enrichment. How
are they similar to and different from each other?

(b) What kind of barriers to change exist in most organizations,

and how can they be overcome?

3 Discuss the strategic issues involved in the recruitment and
selection functions of an organization as well as the latest trends
in staffing.

OR

3 (a) Explain the relationship between training and organizational
development. Discuss the roles of each in strategic HR
management.

(b) Identify the major strategic issues an employer faces in
designing a performance management system.

4 (a) Why should compensation systems be equitable? How
can an organization design an equitable compensation system?
(b) Discuss the advantages and limitations of employee pay
being fixed versus variable and dependent on performance.
How might such decisions impact recruiting, motivation and
retention?

OR

4  Write notes on :
(1) Employee Layoffs and conditions under which layoffs might
be advantageous to an Employer.
(2) Methods/ways an organization use to retain its most valued
employees.
(3) Collective Bargaining and the possible outcomes of failure
to reach consensus on a collective-bargaining agreement.
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